
PROTOTYPE  
TESTING UNDERWAY

w
in

d
b

la
tt

  2
0

2
1 03

E N E R C O NE N E R C O N M A G A Z I N E



Publisher: ENERCON GmbH, Dreekamp 5, D-26605 Aurich, Phone +49 49 41 927 0, Fax +49 49 41 927 109, www.enercon.de
Editorial office: Felix Rehwald, Linda Wehly Design: smz GmbH, Hamburg Printed by: Druckerei Meyer GmbH, Aurich
Copyright: All photos, illustrations, texts, images, graphic representations, insofar as this is not expressly stated to the contrary, are the property  
of ENERCON GmbH and may not be reproduced, changed, transmitted or used otherwise without the prior written consent of ENERCON GmbH. 
Frequency: The windblatt is published four times a year. Subscribe: Phone +49 49 41 927 667 or www.enercon.de.  
Cover page image: View of the production line in Aurich as seen through the main carrier of the E-nacelle.
Privacy Protection: Within the framework of your subscription, we will collect and process your personal data to the extent necessary.  
For more information please visit www.enercon.de/en/privacy-policy.

Impressum

Dear customers, business partners and employees, dear readers,

2021 was – and still is – another year full of challenges for ENERCON. We are still on an  
unchanged course of ‘reorientation’, the turnaround programme is in full swing. We are 
manoeuvring in an adverse market environment where tough competition is raging and a 
progressing consolidation process is taking place. The effects of the COVID19 pandemic 
are causing additional turbulence. Alongside the as yet unresolved global health crisis, the 
pandemic is making itself felt in the form of a worsening purchasing and logistics crisis with 
missing parts and rising prices of raw materials. Nevertheless, we are staying on course in 
these stormy seas, and it is remarkable to see how the team is united in its hard work and 
dedication and is tackling the diverse challenges. I have got the utmost respect for this team 
spirit and what it has worked together to achieve!

This is one of the aspects that made my decision to leave the company so hard. But it has been 
made. At my own request and for personal reasons, I will leave ENERCON on 31 December.  
I would like to thank the Aloys Wobben Stiftung, my colleagues in the management team and 
the entire workforce for their trust-based cooperation at all times. Until my successor takes 
the helm, I will continue to be available once the year is over in order to ensure provisional 
leadership for the company and to guarantee an orderly handover.

In the current situation, continuity is our top priority. ENERCON has set out on the right course  
with the right objectives – management and the shareholder both agree on this. They will 
therefore both be upheld with no changes even under new leadership. And we have already 
reached some important milestones on our reformation course: over the past two years, 
ENERCON has mastered its restructuring excellently as well as stabilising the company 
situation and initiating regionalisation, and is now facing the decisive steps to be taken for the 
effectiveness of the measures in business operations. Building on the measures introduced 
and the milestones that have been achieved, we will continue with ENERCON’s reorientation 
and make a success of it.

There are also grounds for optimism in this context as the framework conditions in our  
important domestic market take a turn for the better. The general election in Germany has put  
the climate change debate firmly back on the agenda. This is a good thing, despite the fact we 
still have to wait and see which concrete energy policy agenda a new Federal Government will 
start its term with, and what this will mean for the energy transition and onshore wind energy. 
Climate change is one of the biggest challenges of the present day and the future, and we 
thus can only welcome the fact politicians and society are confronting the issue more closely 
again, and suitable countermeasures to take. Incidentally, a well-functioning domestic market is 
also a prerequisite for international growth and for the development of exportable innovations, 
which will drive forward the global energy transition. In any event, ENERCON will be prepared 
when a new Federal Government sets the urgently needed new start for German onshore wind 
expansion in motion.

Momme Janssen
ENERCON CEO

ENERCON remains on  
reformation course
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ENERCON has been active in Markbygden, Europe’s largest wind farm cluster located in northern 
Sweden, for about ten years. Recently the final closing was completed for the two subprojects  
Ersträsk South and Maximus North with a total installed power of 353.8 MW. Ersträsk South  
comprises 26 E-103 wind energy converters and ten of type E-126 EP3. Maximus North includes  
a total of 63 ENERCON wind energy converters of type E-138 EP3.

Sweden is currently one of ENERCON’s most important markets. Successful projects such as  
these help ENERCON cement a long-term leadership position in this attractive market.

The Markbygden wind farm cluster is located in the northern Swedish county of Norrbotten near  
the town of Piteå and consists of a series of interconnected onshore wind farms. The ultimate  
goal is the installation of up to 1,000 wind energy converters with a total power output of more  
than 3,000 MW.

 SUCCESSFUL CLOSINGS 
IN SWEDISH WIND FARM 
CLUSTER MARKBYGDEN
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  Dr Jürgen Zeschky (left), designated ENERCON CEO, and  
Heiko Janssen, chairman of the board of the Aloys Wobben Stiftung.

The production of ENERCON generators has started in India. 
The first EP3 generators are currently being constructed  
under the guidance of ENERCON experts from Germany at 
the supplier Coral Manufacturing Works, based in Erode.  
Generators produced in India are expected to be delivered 
from the end of this year.

Plans put forward by the Purchasing Department stipulate that 
Coral will produce 100 EP3 generators and 30 EP5 generators 
in series as soon as next year. They are intended for inter- 
national ENERCON projects. The plant near the metropolis  
of Bangalore is designed for a maximum production capacity of  
250 generators a year. This cooperation with Coral is part of  
the restructuring of ENERCON’s global production network.

Production of ENERCON generators started in India

the industry. In addition, more than 70 Service stations are at work 
to ensure the high availability of the wind energy converters running  
here. Currently, the 5,000 ENERCON wind energy converters  
installed in the region produce more than 20 TWh of green energy 
(as of 2020).

The new regional organisation grants greater autonomy and  
responsibility with regard to the core processes – Sales and After 
Sales, Project Management and Service – and means the region is 
in charge of the entire process chain for customer projects. With its 
market share of 21 per cent providing a solid foundation, ENERCON  
is determined to keep driving forward the energy transition in  
Western Europe.

ENERCON has passed the important milestone of 10 GW of installed  
power in Western Europe. ‘We thank our customers who have  
developed these 10 gigawatts of power from wind energy. We are 
grateful for the confidence placed in us, and we look forward to  
realising many more projects with them’, says Frederic Maenhaut, 
Regional Head Western Europe. ‘I also congratulate the entire team 
on their commitment and strength – this is a great success!’

ENERCON started its international engagement in Western Europe  
in 1992 and has experienced constant growth since. The region  
encompasses Great Britain, Ireland, France, Belgium, the  
Netherlands and Luxembourg. It is home to extraordinary ENERCON 
wind farms as well as numerous ‘firsts’ and reference projects for 

ENERCON  
exceeds 10 GW  
of installed  
power in  
Western Europe

its restructuring. Zeschky resigned from Nordex in 2015 at his own  
request. In 2016 he became CEO of the mechanical engineering 
group Hoerbiger Holding AG, where he worked until recently.

‘I am looking forward to my new job at ENERCON’, says  
Dr Jürgen Zeschky. ‘ENERCON is one of the pioneers of onshore 
wind and is still a trailblazing agent of the energy transition. I would 
like to thank the Aloys Wobben Stiftung for the trust it has placed 
in me, and I am happy to continue on the path the company has set  
out on. It provides ENERCON with the best prerequisites to become  
a successful wind energy converter manufacturer once again.’

The handover of the official duties will take place in close consultation  
with the trust and the departing CEO Momme Janssen, in order to 
ensure the best possible continuity of the ongoing processes. As  
part of this, Zeschky will begin to familiarise himself with the  
topics over the next weeks. Momme Janssen will continue to perform  
official duties until 31 December and will support ENERCON in an 
advisory function after this time.

Dr Jürgen Zeschky will take on the role of new CEO at ENERCON.  
On 1 January 2022 Zeschky will take over official duties from  
Momme Janssen, who is leaving the company at the end of the year 
at his own request. ‘In Dr Jürgen Zeschky we will gain a proficient 
industry expert with qualified technical expertise and many years  
of international management experience’, says Heiko Janssen, 
chairman of the board of the Aloys Wobben Stiftung. ‘He is the right 
candidate for the tasks at ENERCON. He will continue reorientation 
of the company with unchanged objectives and top priority, and will 
make a success of it together with the ENERCON team.’

Dr Jürgen Zeschky was born in 1960 in Wetter an der Ruhr and  
studied mechanical engineering in Aachen, where he graduated with 
a doctorate. His career path started at the companies Mannesmann 
Demag, Demag Drucklufttechnik and Siemens Demag Delaval  
Turbomachinery, where he worked in managerial positions, before  
moving on to Voith Turbo where he became managing director  
in 2005. In 2012, Zeschky took over the role of CEO at WEC  
manufacturer Nordex SE, and managed the company throughout  

Dr Jürgen Zeschky appointed 
new ENERCON CEO
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ENERCON management is pleased with the company’s appearance 
at the HUSUM Wind 2021 specialist trade fair. The industry event 
took place in the coastal town of Husum in Schleswig-Holstein from  
14 to 17 September. It was ENERCON’s first appearance at a trade 
fair since the start of the COVID19 pandemic. The global health  
crisis has meant that almost all large-scale events over the best  
part of the past two years have been cancelled. Thanks to the  
vaccination rate, the low number of cases in Schleswig-Holstein 
and a comprehensive hygiene concept laid out by the organisers, the  
traditional wind energy fair was able to take place as an in-person 
event this year once again.

‘It did us good to be on site again after such a long time and  
talk to customers and partners in person’, says ENERCON  
CEO Momme Janssen. ‘And we conducted lots of good, concrete  
discussions! It was especially nice to hear such positive feedback  
on our products, technologies and organisational matters. We are  
in a good position in our domestic market. This gives us a solid  
foundation. Our new organisation has proven itself and is picking 
up pace. The reorientation is being met with lots of approval by  
our customers.’

ENERCON is pleased with its 
trade fair appearance in Husum

  Left to right: ENERCON CEO Momme Janssen speaking to  
BWE President Hermann Albers and Schleswig-Holstein’s  

Minister for the Energy Transition Jan Philipp Albrecht.

   ENERCON CEO Momme Janssen put 
across key messages in a discussion with 
politicians and industry representatives.

This view is shared by Ulrich Schulze Südhoff, Regional Head of the 
new ENERCON Region Central & Northern Europe (CNE), for which 
Husum is the leading trade fair. ‘Our customers appreciate the fact 
ENERCON is back and expect to see leadership from us. That applies 
to our products, technologies and new business models – but also in 
general to the quality of our services and customer orientation. Our 
customers understand that we had problems and gave us time to 
solve them. But now it is time for us to get back to normal and take 
care of our customers’ problems!’

ENERCON CSO Stefan Lütkemeyer gives grounds for optimism with 
his statement that ‘concrete project discussions’ focussing on the 
new EP3 and EP5 wind energy converters were conducted in Husum. 
Negotiations about supporting services provided by Quadra were 
also made at the trade fair. ‘Customers want to move forward with 
us and have scores of new projects in store’, adds Egbert Terholsen,  
Director Sales and After Sales Germany. ‘Lots of customers are  
assuming there will be another boost when the green key is  
pressed following the federal elections. We need to prepare for that.’

ENERCON was also in direct dialogue with politicians in Husum. 
Momme Janssen held intensive talks with Schleswig-Holstein  
state ministers as well as state secretaries at working level. ‘We  

positioned ourselves well in Husum and showed support for clear  
political demands. Our messages have been received; politicians  
have noticed us. We left a competent and optimistic overall im- 
pression, and recommended ourselves as an important player and 
point of contact’, says the CEO. Momme Janssen’s participation in  
the well-attended ‘Prime Panel’ also played a part in this. As  
panellist he put across ENERCON’s key messages to politicians  
and the industry. At the same time, the wind energy sector presented  
its political demands in the Husum Appeal, which ENERCON  
helped to develop and was one of the first companies to sign.

ENERCON exhibited in Husum with a single-storey stand focussed 
on the current wind energy converter types in the EP3 and EP5  
platforms. The scale models of the two WEC platforms proved a 
real eyecatcher. Animations and videos of the new products also  
captivated many visitors. According to the organisers, more than 
8,500 trade visitors came to Husum this year. 387 domestic and  
international exhibitors presented their products and services along 
the entire value creation chain.

Sustainability plays a significant role in ENERCON’s corporate  
culture. Transparent communication with stakeholders about  
the goals, successes and challenges for the triple bottom line –  
Environmental, Social and Economical – is therefore essential. With 
the second sustainability report, ENERCON is also meeting this  
requirement for the year 2020.

For the first time, the Sustainability Report 2020 refers to guidelines  
of the Global Reporting Initiative, an important reference for  
transparent sustainability reporting. The report contains data from 
German and international units, both from the areas of production,  
administration and installation, and also from the service area.  
It thus makes a significant contribution to even greater data  
harmonization between the individual value-adding areas.

 Sustainability 
Report 2020  
published 

Momme Janssen, CEO ENERCON, states, ‘Sustainability has always 
been an important part of our self-image. In addition to the stronger  
expansion of our sustainability structures in a changing corporate  
culture, the increased use of external suppliers as part of the  
turnaround will give special attention to our sustainability efforts in 
the area of sustainable supply chain in the coming years.’
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   The research wind farm  
consists of EP3 wind energy  
converters, masts and measuring 
instruments.

The research wind farm consists of a unique constellation of wind 
turbines, masts, and measuring instruments. Unlike commercial 
wind farms, at this facility two wind energy converters have been 
intentionally placed behind each other in the main wind direction. 
Later, another slightly smaller wind energy converter will be added. 
It will have a modular design that allows it to be modified depending 
on the respective scientific question being investigated. 

‘This unique infrastructure allows us to do our research at the 
original scale in the real world rather than in a laboratory – and to 
work together with partners from the industry and the research 
community. This means that we can achieve a direct knowledge 
transfer into the business world’, says Prof. Dr.-Ing. Karsten 
Lemmer, DLR Director of Innovation, Transfer and Scientific  
Infrastructure. ‘Together, we can make wind energy even more 
efficient and affordable. The constant improvement of the  
technology and its cost-efficiency is so important because it is  
an indispensable part of the energy transition.’

Seven institutes and facilities of the DLR are contributing their 
know-how to setting up the wind energy research farm. In  
addition, the Fraunhofer Institute for Wind Energy Systems (IWES) 
as well as 11 member institutes of the Center for Wind Energy 
Research (ForWind) are involved. 

ENERCON and the German Aerospace Center (DLR) are cooperating  
in setting up a research wind farm in Krummendeich in Lower  
Saxony in Northern Germany. As part of this cooperative effort,  
ENERCON will initially supply two E-115 EP3 E4 wind energy  
converters. In cooperation with ENERCON’s research and  
development organisation and DLR, these machines will be fitted  
with additional components specially required for research 
and will be equipped with over 2,000 sensors and measuring  
instruments. Trial operation and the first feed-in of power are 
scheduled to start as early as the second half of 2022. 

‘We are excited to be a partner of the Krummendeich wind energy  
research centre’, says ENERCON CTO Jörg Scholle. ‘We view our 
involvement as an active contribution to the promotion of wind 
energy research and innovation in this area. And we are confident 
that this research partnership will also strengthen our technology 
leadership position among the manufacturers.’

The goal of the wind energy research centre is to facilitate work 
on many scientific questions and engineering aspects – extensive, 
long-term work of the highest quality. The range of topics covers  
the entire process chain, from holistic system planning and  
futuristic rotor concepts to system engineering and operating 
control to environmental impacts and acceptance research as 
well as the grid connection of wind energy converters.

Research at the original scale: ENERCON 
supports DLR research wind farm

  David Cregg (left), Operations Manager  
in Ireland and Noranne Stack, Managing  

Director of ENERCON Services Ireland  
in front of the new office building in Tralee.

recently visited the team in Ireland it was great to see the new  
facility and to further commit ourselves to the Irish market.’  
David Cregg, Operations & Sales Manager in Ireland stated: 
‘Our West coast location in Kerry puts us at the heart of an area  
where the wind resource is abundant and the future possibilities 
are excellent.’ 

Noranne Stack, Managing Director ENERCON Services Ireland  
declared: ‘Our fifteen Service Centres located around Ireland  
mean that we are no more than one hour from any of our  
contract partners, wind farms which enables us to respond to  
our customers.’

ENERCON looks forward to playing an active role in helping  
Ireland drive towards Government targets of 8,200 MW of onshore 
wind to reach its 2030 targets and then to work toward 2050  
energy and emissions targets. ENERCON and its Irish based  
employees aim to play their part in delivering the target set out  
in the Climate Action Plan which will mean more jobs, more  
investment and stronger communities across County Kerry and 
all of Ireland.

ENERCON employs 75 people at its Irish headquarters in Tralee. 
It has recently deepened its commitment with an investment in  
a long term lease in the new purpose built (1,900 m²) office,  
training and warehouse facility in Killerisk, Tralee where it expects 
to continue to expand and grow as the Irish onshore wind industry 
develops. 

The new purpose built facility is the workplace for the ENERCON  
team of Engineers, Technical teams, IT, Finance, Project  
Management, Health & Safety, HR, and Sales under the local  
leadership of Noranne Stack and David Cregg. 

ENERCON has been supporting the development of the Irish wind  
industry since 1998. When it selected a location for its Irish  
headquarters it chose Tralee and has grown its workforce in Kerry  
by 80 per cent since it first put down roots in the county. With  
another office in Dublin, ENERCON also has 15 Service Centres 
located around Ireland and employs 175 people in total in Ireland 
with further employment expansion in the pipeline.

Frederic Maenhaut, Regional Head Western Europe, said: ‘Having 

ENERCON Ireland  
expands its headquarters  
in Tralee 
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ENERCON is making progress in the  
introduction of new key technologies:  
following the shipment of the first  
E-nacelle from the factory, the component  
prototype is undergoing extensive testing  
at the ENERCON test centre in Aurich,  
Germany. In parallel, preparations are  
underway for the prototype installation  
and the launch of series production.

E-nacelle 
prototype 
 testing
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on which the bolting of the E-nacelle will be tested. Afterwards, the  
installed machine house will be used for a dry run of service  
operations. ‘These additional tests are very important for us because 
we will be using new service procedures for the E-nacelle’, says  
Ihno Coordes, Head of the Casings & Sub-Components Department  
at WRD. ‘We will try them out on the prototype prior to series  
approval. In parallel, we are creating the necessary documentation 
for our Service teams.’

Testing new service procedures

One scenario the engineers are testing together with their  
colleagues from Equipment and Plant Engineering and Service is  
the transformer replacement. The transformer weighs 9 tonnes  
and is located at the back of the E-nacelle. It transforms the  
energy generated by the generator and converted into alternating  
current by the nacelle power electronics to the required medium-

FAT passed

The FAT checks the functionality and the control systems of all  
installed systems including the converters. ‘The factory will ship  
tested components manufactured in series’, says Steve Schroeder, 
project manager for validation of the EP5 platform in the System  
Testing and Optimisation department at WRD, ENERCON's  
research and development organisation. ‘At the construction site, the  
E-nacelle only needs to be connected. This makes installation and 
commissioning much quicker. For this reason, factory acceptance is 
crucial for the entire process’, adds Omer Yamba, Electrical Systems 
Lead Engineer at ENERCON's global research and development 
team in Barneveld in the Netherlands.

The E-nacelle prototype has since passed its FAT. Next up are  
acoustic measurements in the major components test bay; after  
that, the component will be moved outdoors where the prototype 
team have prepared a dummy tower that is approx. 5 metres tall and 

In the end, the much-awaited moment passes without great  
fanfare: professionally lorry driver Frank Battenstein manoeuvres  
his heavy goods vehicle carrying the first E-nacelle out of the  

factory. He stops his vehicle briefly in front of the factory gates for a 
photo for the company magazine, and then he’s on his way. There is no  
time for a bigger celebration of the ‘roll-out’. After all, the ENERCON 
test centre is waiting eagerly for the prototype. After the E-nacelle has 
been unloaded in the major components test bay, the development 
engineers immediately start to prepare it for testing.

The prototype – a machine house for the E-160 EP5 E3, the first  
ENERCON WEC type to receive the new E-nacelle with built-in  
electrical systems – has been undergoing extensive testing in  
Aurich since it left the factory in September. In addition to an  
extended Factory Acceptance Test (FAT), which will also define the 
factory acceptance procedure for series-produced machines later, 
testing also includes a dry run of the procedures for installing the 
machine house at the construction site and for replacing components 
during servicing.

   The FAT checks the functionality and the control systems of all  
installed systems in the E-nacelle.

  The FAT also includes the testing of the electrical systems.  The first E-nacelle on the way to the ENERCON test centre in Aurich. 
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  E-nacelle on WRD test station.

   Meanwhile production of the first E-nacelles is starting  
in the Mechatronics centre of excellence in Aurich.

E-160 EP5 E3

Nominal power: 5.56 MW
Annual yield at 7.5 m/s average wind speed at  
hub height: 21,709.85 MWh
Hub heights project-specific: 98 m, 114 m, 120 m 
Standard: 120 m, 166 m
Generator: direct-drive permanent magnet  
generator (PMG)

voltage level. Afterwards, the energy runs through a medium-voltage 
cable down the tower and into the wind farm grid, and then from the 
wind farm’s network connection point into the public power grid.

For the event that repairs are needed, the E-nacelle designers have 
developed special on-board tools that make it possible to replace 
the transformer without having to use an expensive large crane. 
‘The second phase of our test campaign gives us the opportunity to 
run through these new procedures together with all teams involved,  
allowing us to identify any optimisations for the practical application’, 
says Ihno Coordes. ‘This is particularly important because we intend 
to make these new procedures standard for all E-nacelle types.’

Ramping up series production

The first E-160 EP5 E3 prototype will be installed near Hämelhausen 
in early 2022. At the site in Lower Saxony in Northern Germany, the 
earthworks for constructing the access roads, installation areas and 
crane platforms have already begun. The installation phase is set to 
begin in early 2022.

Work has also been busy at ENERCON’s centre of excellence for  
mechatronics in Aurich. This is where the first E-nacelles are being 
built in series. In parallel with the prototype phase, the production 
planners have set up a new production line for the E3 in one of the 
factory bays. ‘In early November, we started the first production steps on 
the new production line’, says Matthias Drong, Managing Director of 
the centre of excellence. ‘We want to complete up to four E-nacelles 
by the end of the year. Then we’ll ramp up production: in the first  
quarter of 2022, we plan to increase the series production to up to 
three E3 machine houses per week.’

The E-nacelle is an important milestone on ENERCON’s technology  
and product roadmap. ENERCON will introduce it for all EP3 and  
EP5 WEC types and also base the development of all new products  
on it in the future. ‘For this reason, the E3 prototype programme is 
our top priority’, says ENERCON CTO Jörg Scholle. ‘With it, we are 
laying the groundwork for all upcoming product developments. I  
am proud of our E3 team and its flawless performance that has  
allowed the project to go through without a hitch.’ 

   The acoustic survey aims to provide information  
on the sound emissions of the E-nacelle.

   The factory ships tested components manufactured  
in series – this saves time and costs during installation.
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predominantly in Germany as in the past. Because we procure more 
parts in ‘best cost’ countries, we were able to significantly lower 
production costs and thus meet a crucial precondition for restoring 
our international competitiveness. The restructuring of our supply 
chain is proving effective, which is excellent news. It means that 
Purchasing and Production are making an important contribution 
toward the stabilisation and reorientation of the company.

In parallel, we established a global Purchasing organisation and 
created new cross-functional units, Procurement Engineering 
and Supplier Quality Development, which work closely with other  
ENERCON divisions such as Research and Development. The goal 
is to harness synergies and exploit potential cost savings also with 
regard to our international suppliers even in the early stages of the 
development and roll-out process of new wind energy converters.  
All of this serves the overarching goal of lowering the Cost of  
Energy (CoE).

With regard to the legal structure of the company, one milestone  
of the turnaround was the integration of the production companies 
for nacelle assembly and generator manufacturing into ENERCON 
and the establishment of two centres of excellence, Mechatronics 
and Generator, in Aurich and in Magdeburg. These centres take  
an international leading role in the engineering of nacelles and  
generators; for example, they will play a key part in prototype  
projects and the ramp-up of new manufacturing processes. The  
Mechatronics centre of excellence is already immersed in the  
roll-out processes of the E-nacelle. The series production of the 
E-160 EP5 E3 will start in Aurich in the coming weeks.

_wb: What you are describing now, is that already your ultimate 
vision of the reorientation?

Jost Backhaus: No. Like I said, we have not yet reached 100 per cent  
in all areas. For example, we are currently getting suppliers  
in China ready to start on the manufacturing of hubs. In addition,  
we will broaden the role of Procurement Engineering – this  
goes hand-in-hand with the reorganisation of Research and  

However, we have not reached 100 per cent in all areas. Here and 
there, we still have some growing pains due to the restructuring. We 
are also introducing new wind energy converter types on the market at 
the same time, which requires heightened attention. But we are on 
top of things. In short, by overhauling our Purchasing and Production 
organisation, we have created a good foundation on which to grow so 
that we can help ENERCON solidify its position in the international 
competition in the long term.

_wb: What are the most important milestones achieved within 
your organisation?

Jost Backhaus: Oh, there are a few. I already mentioned the inter- 
nationalisation of our supply chain. On this subject, I can still add the 
start of generator manufacturing at our new suppliers in India as 
well as the creation of an ENERCON owned purchasing and trading 
company in China. These are further important components of our 
new supply chain as well as enablers of our new business model and 
its international orientation.

As part of the turnaround, ENERCON embarked on an extensive restructuring 
of its supply chains. The effects are now becoming noticeable: ENERCON’s 
purchasing organisation and production network have a broader international 
footprint than ever. This is a crucial precondition for ENERCON’s return to its 
former strength and for a long-term solid position in the global competition, 
says ENERCON COO Jost Backhaus in this interview with wb.

_wb: Mr Backhaus, ENERCON’s turnaround programme has been 
going on for two years. If you take stock of where things are in your 
area today – what do you see?

Jost Backhaus: In Purchasing and in Production, we have already 
achieved a lot of the things we set out to do. Our supply chains are 
more international than ever. We procure components in Poland, 
Portugal, Turkey, India, China and other Asian countries – no longer 

‘ Restructuring  
is proving  
effective.’

‘By overhauling our Purchasing 
and Production organisation,  

we have created a good  
foundation on which to grow.’

Jost Backhaus, ENERCON COO
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Development. In all areas, we continue our intense focus on the 
optimisation of processes in the new set-up. On top of this, we  
are phasing out certain products that we are discontinuing in a  
controlled manner.

_wb: ENERCON has shifted a significant portion of delivery  
orders to China and has meanwhile set up its own purchasing  
company in the country. The country is not without controversy – 
does this move not invite new risks?

Jost Backhaus: No, we don't see any risks in our cooperation with  
China. Firstly, our cooperation initiatives in the country do not touch  
on IP-relevant issues. None of the components manufactured in  
China are critical; for this reason, we don't anticipate any risks with 
regard to patent infringement. In addition, when awarding production  
orders to external suppliers, we always spread out the risk. We never  
become dependent on a single country or company, and this is  
true for China too. We procure and produce goods in several Asian 
countries as well as continuing to do so in Europe and in Turkey. 

_wb: The COVID19 pandemic has shown how vulnerable the  
global economy is to disruptions. How severe has the impact of 
supply shortages and logistics problems been for ENERCON –  
especially given that more components now come from Asia?

Jost Backhaus: ENERCON has been affected, without doubt. The  
pandemic has had an impact on all industrial companies to a greater 
or lesser extent. All in all, we have fared reasonably well because 
we did not have any major infection outbreaks and were not forced  
to close down entire factories. For us, the effects were mostly  
tangible in the form of delayed or missing deliveries of individual 
components and of rising costs on the market.

The health crisis resulted in hard lockdown measures around 
the globe, and this triggered disruptions of value creation chains 
and supply chains. Our suppliers had to reduce production, cargo 
ports in Asia had to close down, shipping containers and means of  
transport were in short supply because they were stuck in the ports 
and missing from global circulation, the costs for raw materials and 
logistics went up... The knock-on effects are still with us months 
later. In addition, shipping lines reduced their transport capacities 
significantly during the coronavirus crisis. Now that the economy  
is bouncing back everywhere in the world, the demand for transport 
is skyrocketing, worsening the bottlenecks and driving up freight 
costs. We will thus still have to handle these challenges in the  
coming year.

We continue to do everything we can to minimise the impact on our 
ability to ship our own products. In Purchasing and in Production, 
there are multiple crisis management teams dealing with the issues 
around missing parts as best possible. They are constantly tracking 
the delivery status of all relevant parts and materials. As soon as 
a hiccup occurs anywhere, they try to source the items from other 
suppliers – difficult enough, given the bottlenecks in the supply of 
electronic components. Sometimes it is really difficult to find even 

standard small parts. The only way to keep a handle on the situation 
is through active management and flexible counter-manoeuvring as 
well as an anticipatory procurement strategy.

_wb: Compared to other companies in the sector and other  
industrial companies, where does ENERCON stand?

Jost Backhaus: We are definitely catching up. In particular with  
regard to the internationalisation of our supply chain and the  
reduction of our purchasing and production costs, we have made 
significant headway. In some areas, our intense efforts have even  
put us ahead of the competition, and we don’t need to shy away from  
the comparison with other industries either. The way we have held 
our own in the coronavirus pandemic, for example, has shown that 
ENERCON today is very well capable of managing complex crisis  
situations with proactiveness and flexibility. Even major global  
corporations have not always handled this so well.

Nonetheless, we still have some homework to do, for example with 
regard to our own performance in the supply chain. Because of the 
complexity of our restructuring, all the cogs and wheels are not yet 
turning together smoothly. Over the coming months, we will put an 
intense focus on improving our operative performance, cooperating 
more closely, increasing quality and heightening awareness of risks 
and costs. Our customers know that we are facing many challenges 
and have given us the time to deal with them. Now is the time to live 
up to the trust placed in us, and to deliver! 

  ENERCON COO Jost Backhaus.
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1  The results of the coalition talks were not yet  
known by the time this windblatt went to press.

Development of installed wind energy power per year  
(BWE, www.wind-energie.de)
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After all, the German wind energy industry is feeling optimistic 
and (finally!) looking forward to a fresh start. The most important  
motivator on the road to the next 5,000-MW summit is the  
unambiguous, convincing and reliable commitment of the federal 
and state governments to the expansion of wind energy in Germany.  
Currently, important future-oriented industries like battery cell  
manufacturing and hydrogen production are popular among  
politicians. At both federal and state level, they are falling over 
themselves in their eagerness to attract and promote these  
industries. With a view to the continuation of the energy  
transition, this is certainly the right approach. However, when  
shaping the energy and industry policies for Germany and Europe,  
they must not forget that wind energy plays a key role for all of  
these technologies.  

ENERCON is preparing to provide enough wind energy converters  
(WECs) for the path towards climate neutrality. However, it is a  
calculation with many unknowns: when will permits be granted for 
how many wind energy converters? And what type, on what type of  
tower and at which height? You cannot produce wind energy  
converters in order to ‘lay in a supply’. Their design and equipment 
are highly dependent on each specific site and customer. Their  
production must be thoroughly prepared, the logistics are complex, 
materials and components are sourced around the globe – and  
sometimes they arrive late, for example due to the pandemic.

This means that the ordering of parts, the manufacturing of the  
components and the timely delivery and installation of the WEC  
require detailed advance planning. All of these steps are only  
initiated after a customer has placed a purchase order, and prior to 
doing to, this customer must have found a site, received a building  
permit and won the call for tender. But this entire process typically  
takes several years – even if we can hope that the ‘traffic light’  
coalition will speed up some of these processes in the near future.

It is not just that the processes are long-winded and slow. A chronic 
staffing shortage is creating a bottleneck: the permitting authorities 
themselves are understaffed, and the industry is desperately looking  
for specialists and experienced personnel, too. ‘What is bitter is  
that many people were laid off not too long ago when the market  
collapsed – even though the companies knew even then that they 
would sorely miss these experienced employees once the market  
was revived’, said BWE President Hermann Albers recently at the 
‘Windenergietage‘ convention in Potsdam. A politically induced 
brain drain, so to speak. The result: extensive recruiting efforts 
and expensive new hiring today. For this reason, the BWE 
is soon going to launch a job campaign. The campaign  
is aimed at apprentices, university graduates and  
experienced workers from other industries and  
will present attractive job profiles in 
the wind energy sector to them.

about 6,000 MW. Because each year, about 2,000 MW age out of the 
support scheme, and a portion of the old wind energy converters are 
then dismantled. An expansion at this scale would thus mean that at 
least 7,000 MW must be approved and awarded per year, because not  
every project moves into the construction stage right away.  
Experience has shown that even after the building permit has been 
granted, many factors can still delay a project, from court cases 
brought by opponents of wind energy to missing transport permits.

That is still not everything: given that for several years, construction  
volumes have been below the legally required levels for climate  
protection, wind power has some catching up to do. The BWE  
estimates that we are 10-12 GW behind. On top of that, the presumed 
next government coalition is now expecting that by the year 2030, 
power consumption will be much higher than the figure previously  
estimated and used as the basis for expansion plans. For this  
reason, the ‘traffic light’ coalition partners want to immediately  
accelerate permitting procedures and require all federal states 
to assign sufficient land area for wind power use. Meanwhile, the 
mountain created by these energy politics is growing every year, and 
the wind industry is expected to handle it. 

A n expansion of 5,000 MW annually, at a minimum. This is the 
target for onshore wind energy that will enable Germany to 
make its contribution to the 1.5-degree goal. This is what 

top-level politicians have consistently affirmed and supported – for 
example through the Paris Climate Agreement (2015), the Federal 
Climate Protection Act (2019 / amended 2021) and most recently  
in the 2021 exploratory white paper of the potential ‘traffic light’  
coalition of the SPD, Greens and FDP.

5,000 MW of expansion each year – quite the challenge for the 
German wind industry, given the scarcity of available land and the 
drawn-out permitting procedures! But wait a minute...something 
doesn’t add up here. Right: until 2017, we actually had these kinds 
of annual growth rates. We could have, even should have, continued 
this trend because even back then it was obvious that ‘too much’ 
climate-friendly wind power would not be a problem for the energy  
transition any time soon. Instead, the most important mainstay 
of the energy transition had to navigate a political minefield – and  
consequently, the market collapsed and contracted by 80 per cent. 

Today, the wind industry in Germany is facing a long, tough road 
to recovery. Success is only possible in a reliable, predictable and 
consistent political environment. We know even now: having passed 
through the ‘valley of tears’ with a mere 1,000 MW of expansion 
in 2019, we will not be able to multiply our output at the drop of 
a hat. Most recently, the expansion forecast for 2021, which was  
already at a disappointingly low level, had to be adjusted downward 
even further. While the German Wind Energy Association BWE had  
hoped for an additional 2,400 MW of wind power in Germany in  
2021, an increase of 2,000 MW is looking more realistic. For next  
year, optimistic estimates predict that for the first time in five  
years, the country will break the 3,000 MW barrier. The required 
growth volume of 5,000 MW, however, still appears to be completely 
out of reach.

And there is yet another problem: achieving an actual power  
increase of 5,000 MW at the end of the year compared to the  
beginning of the year would actually require the installation of  

There is a feeling of optimism in the German wind industry. Expansion paths 
and political signals are pointing in the right direction. But replicating the 

former success is not going to be a walk in the park. A consistent, predictable  
recovery must be accompanied by reliable political framework conditions.

Tough road  
to recovery
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_wb: What are your three most urgent  
demands of the next Federal Government?

Dr Simone Peter: The first thing is the  
accelerated expansion of renewable  
energies in all sectors in line with the climate 
goals. In recent years, regulations, ceilings 
and permitting obstacles have caused the 
rate of expansion to plummet. This did not  
only destroy jobs, it also put the success of 
the energy transition into massive jeopardy. 
Instead, we need to harness the synergies 
between economy and ecology in order to 
boost added value for regional economies, 
create jobs and achieve economic progress.  
Secondly, adequate land must be made 
available at the same time and framework  
conditions created that promote the  
expansion of renewable energies. This  
includes for example setting aside land 
for wind energy through provisions in the  
Federal Land Use Act, but also the  
general opening up of undeveloped land 
for solar energy. When it comes to mobility  
and buildings, we must finally utilise all  
options for supplying energy from renewable  
sources and implement CO2 pricing that 
provides a competitive edge. The third 
point is to secure the foundation of  
a climate-neutral, community-centered  
energy system. Increasing flexibility, both in 
power consumption and in power generation, 
is among the most important areas of action 
for a largely domestic and decentralised 
generation of renewable energy. This also  
includes a reform of the government- 
controlled energy price components that 
today function as a roadblock for the  
implementation of integrated energy  
projects, decentralised power supply  
concepts and greater flexibility for the  
energy system.  

_wb: Insiders think that photovoltaic  
energy will experience particularly fast 
growth in the short term. How do you think 
the mix of renewable energies will develop 
in Germany? 

Dr Simone Peter: The BEE shares the  
expectation of a fast growth of photovoltaic 
energy. The potential is enormous: on roofs, 
façades, car parks, and on undeveloped  
land. But wind power will also see huge  
gains. According to our calculations,  
photovoltaic energy would need to  
increase four-fold by 2030 and wind energy 
would need to double in order to achieve the 
current national climate goals of reducing 
greenhouse gases by 65 per cent relative 
to 1990. In concrete terms, given a forecast 
gross power consumption of 745 TWh in the 
year 2030, this means that Germany would 
have to reach a renewable energy share  
of about 77 per cent. The BEE calculations 
predict that this would require an installed 
power of 337 gigawatts (GW) of renewable 
energies, with 205 GW of solar power, 95 GW 
of onshore wind power and 20 GW of offshore 
wind power making up the lion’s share. 
The remainder is picked up by bioenergy  
(11 GW), geothermal power (1 GW) and  
hydropower (6 GW). 

The share of renewable energies needs 
to more than double across all sectors  
(heating, electricity, transport) to reach  
44 per cent, or 1,084 TWh.

_wb: Dr Peter, as we are conducting this  
interview, talks are underway in Berlin  
for a possible ‘traffic light’ coalition of 
the SPD, Greens and FDP, the ‘Fit for 55’ 
consultations are happening in Brussels, 
and Glasgow is hosting the COP26 Climate 
Conference. Is the energy transition finally 
picking up steam?

Dr Simone Peter: It is true that the current  
negotiations touch on climate protection and 
the energy transition almost constantly, but 
that is not enough. It is the results that count. 
The undisputed recognition that the energy 
transition has become the engine of climate 
protection and the most important location 
factor for international competitiveness  
must also translate into concrete decisions –  
at national and international level. But  
currently, practically all of the agreements 
are not nearly ambitious enough to reach 
the 1.5-degree maximum goal for global 
warming. Even today, we are headed for 
much more significant global warming.  
Unless massive efforts are undertaken 
at the global, European and all national  
levels, we will pay a heavy price. Because the  
effects of the climate crisis will be much  
more costly than climate protection – and  
they are often irreversible. So what we need  
is a clear commitment and ambitious  
milestones for the expansion of renewable 
energies and a speedy phasing out of fossil 
fuels and nuclear technologies.

3.
2.1.

wb spoke to Dr Simone Peter, President of the German Renewable Energy 
Federation (BEE), about new political dynamics and the most important  
action items for the next Federal Government. 

When it comes to the expansion of the renewable energy 
sector, Germany has been lagging behind its own goals 
and its international obligations for years. 

‘It is the results that count’: 
BEE President calls for greater speed and flexibility  

and more land for renewable energy expansion 

President of the German Renewable 
Energy Federation (BEE)

Dr Simone Peter
QUESTIONS FOR 
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The time needed for foreign specialists to enter the country and 
travel to the project sites in order to support the installation  
and operation of the wind energy converters has increased 
significantly due to the quarantine requirements. There is a 
4-week quarantine after entering the country. On top of that, 
additional complex quarantine requirements must be observed  
when travelling onward to the different provinces.

The travel restrictions between the provinces as well as the  
limitation of personnel locally is causing a shortage of personnel  
for the construction work. If COVID19 cases are discovered at 
the project construction site, work often has to be completely 
suspended in order to conduct screening and testing. 

Due to a number of factors including international supply 
chain disruptions and overwhelmed cargo ports, imports 
of wind energy converters and other equipment are lagging  

IMPACTS OF COVID19 MEASURES

considerably behind the agreed project schedules. The transport  
of the wind energy converters has become even more difficult  
due to the hygiene, masking and distancing requirements in 
many provinces and strict checks on the road. Some provinces  
pointed to the ever more complex COVID19 situation and ordered  
a temporary transport stop for wind energy converters.

Final inspection, testing and grid connection accreditation have 
been delayed. Due to strict hygiene, masking and distancing  
rules at the project site, some projects were unable to invite  
local authorities to the site to perform their checks and  
inspections even though construction work was complete.

In July 2021, a new directive became effective in many provinces  
with stricter hygiene, masking and distancing rules. This 
has made moving equipment, experts and workers between  
provinces all but impossible.

talked to his Vietnamese counterpart and asked him for a mutually  
agreeable solution in the matter. In spite of all these intense efforts, 
the final decision by Vietnamese Prime Minister Pham Minh Chính  
in the matter is still pending (as of early November). 

In the meantime, however, ENERCON and its customers have made 
the impossible possible: almost all of their WECs have gone live 
before the deadline passed. This is excellent news for ENERCON 
and a fantastic success for all involved parts of the company. The 
efforts around regulatory changes were not in vain, either. Firstly,  
ENERCON has presented itself to its customers again as a reliable  
partner who drives projects at all levels; and secondly, we are  
benefitting from numerous new contacts in Vietnam. 

One result of the campaign was certainly the visit of the Vietnamese 
Prime Minister to the GWEC fair booth in the course of the COP26 
in Glasgow. On this occasion, Pham Minh Chính made the surprise  
announcement that Vietnam will strive for climate neutrality by 2050 
and intends to double its targets for wind and solar power by 2030. 
This is great news, and it points to a revision of the PDP 8 (Power 
Development Planning) and a focus on renewable energies. The last 
known draft of the PDP 8 (as of September 2021) still included a 
3-GW increase of coal-fired power plant capacity by 2030 as well as 
the installation of an additional 10 GW by 2035. This version of the 
plan reduced renewable energies by 8 GW in favour of a return to 
coal. Offshore wind power had been completely eliminated from the 
basic scenario. Hopefully the pleasing announcements will translate 
into action and onshore wind power will continue to play a prominent 
role in Vietnam. ENERCON is ready and ramping up its personnel 
and its activities in Vietnam. 

Against the background of the COVID19 preventive measures  
imposed by the Vietnamese government, meeting the commercial 
operations deadline has become an impossible goal for many projects.  
Early estimates from industry experts assumed that projects 
with a total volume of about 2,800 MW would be unable to meet 
the deadline. ENERCON, too, was and still is affected by the  
restrictions, and considered many of its projects to be at risk too. 
Numbers published by EVN, the grid operator responsible for  
network connection, show that at the cut-off date, 69 out of a total 
of 106 projects with a total volume of 3,298.96 MW managed to meet 
the deadline. However, this also means that about 2,357.5 MW are 
missing – held up in projects whose prospects are now in doubt.
 
Already during the summer, ENERCON started establishing contacts  
with the relevant ministries and local authorities in Vietnam as well 
as the German diplomatic mission, trying to garner support for  
moving the deadline. Together with the Global Wind Energy Council 
GWEC, relevant parts of the industry also started an initiative aimed 
at persuading the Vietnamese government to extend the deadline by 
six months. Similar regulatory measures were taken in many other 
countries, including Germany, in response to the COVID19 crisis. 
 
The two-month industry campaign included numerous letters to 
government members and leading officials in the affected provinces 
as well as high-level talks with the ministries in charge. A media 
campaign with newspaper articles and TV reports lent support to the 
mission. In addition, intense diplomatic efforts were made by many 
different agents, including various chambers of commerce and 
the embassies of the EU, Germany, Denmark, Spain, the USA and 
others. The German Minister for Economic Affairs, Peter Altmaier, 
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activities – as well as for the entire industry – and have delayed the  
realisation of many projects. The completion of wind power projects  
typically requires the coordination of many different activities,  
including site approval, the import and transport of wind energy  
converters to the project site, organisation of the construction  
work, and having experts available at the construction site.  
However, the ongoing COVID19 outbreak and the measures taken  
to curb the pandemic have caused significant delays for all of these 
project activities (see box).

Until 31 October 2021, the expansion of wind energy in Vietnam 
was under the umbrella of a government support scheme. 
Wind projects with a commercial operations date (COD) on or 

before this deadline are receiving a fixed feed-in tariff. The prospects 
for delayed projects, on the other hand, are uncertain. Currently, it is 
unclear what the pricing mechanism and network connection plan 
will look like for the time after the COD cut-off date.

Unfortunately the COVID19 pandemic, now in its second year, and  
its ever greater complexity have caused obstacles for ENERCON  

Despite COVID19 restrictions, the project in Vietnam was realised  
successfully. ENERCON is in talks with Vietnamese authorities.

Success on the home 
stretch in Vietnam

‘End of the feed-in tariff’
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W ith the second largest land mass on earth – around  
28 times larger than Germany – and an average wind speed 
exceeding 8m/s, Canada has outstanding wind potential.

Canada is known for its natural resources, which include fossil  
fuel extraction. However, the country is also a pioneer in the field 
of renewable energy and has several large-scale hydro dams in  
addition to wind and solar farms. Some provinces, such as Quebec, 
are already supplied with more than 99 per cent renewable energy.

ENERCON's gearless and essentially oil-free technology, as well 
as its renowned blade heating system, is proving to be excellent in 
the, often challenging, winter and weather conditions. In particular,  
close to the St. Lawrence River, it has, to the delight of owners and 

It looked tight to begin with, but in the end everything went to plan: 
ENERCON managed to install its 200th wind energy converter in the 
Asia-Pacific (APAC) region at the end of the year, thus meeting its 

regional target for 2021. ‘Installing this amount of wind energy conver-
ters in such a short time under corona conditions was no mean feat’,  
explains Steffen Brauns, Regional Sales Manager for APAC.  
‘However, thanks to the effort we all put in, we were able to bring  
the year to a successful finish.’ Out of the 200 wind energy con-
verters that have been installed to date, 162 were constructed 
in the core market of Vietnam with a total power output of 757 
MW. A further 30 are located in Japan, and 8 in South Korea. More 
wind energy converters are currently under construction in Japan. 
Alongside EP2 models, it was mainly the newest EP3 and EP5 types 
that were installed. The APAC region is therefore home to the most 
E-160 wind energy converters at this point in time. 

The TRUNGNAM Group wind farm in Vietnam accounts for a  
substantial portion of the ENERCON wind energy converters. 
The wind farm, installed by ENERCON and local partners, is the  
biggest in the country to date. Despite interferences to global  
supply chains brought about by the coronavirus, 24 E-138 EP3 E2 
and 60 E-160 EP5 E2 models were installed in record time. ‘The 
outstanding performance of a small but ambitious team has made 
all the difference for us this year’, explains Nuno Ribeiro, Project  
Management Director APAC. ‘This result shows how much is  
possible with the right partners and a motivated team.’  

A fter the successful go-live of the regions Western  
Europe (WE), North America (NA) and Central & Northern  
Europe (CNE), we celebrate the go-live for the region  

South Europe and Latin America, also known as the SELA region. 

The SELA region consists of Southern Europe (Greece, Italy, Spain 
and Portugal) and Latin America (Argentina, Bolivia, Brazil, Chile,  
Colombia, Costa Rica, Mexico and Uruguay). The region covers  
13.4 per cent of the world’s onshore area, which 770 million people  
call home – 10 per cent of the world’s population who consume  
8.9 per cent of the electrical energy produced worldwide. 

SELA has 11 sales offices and 79 service stations providing servicing 
to most of the 8 GW installed capacity. The region is one of the most 
diverse regions, where we have gained vast experience in all kinds 
of markets, with different energy remuneration schemes, political 
frameworks and cultural environments. 

Over the past few weeks and months, the regional project team 
has been working on the creation of the region very closely with the  

During the course of the regionalization  
program, the Region North America 
went live in July 2021. ENERCON has 
been active in Canada since 2001 and 
has installed more than 2,500 MW of 
capacity across the country. 

ENERCON achieves target for  
Asia-Pacific region ahead of time.

Launch of the region North America

 WEC-Installation  
in record time

Official start of  
new SELA region
Regional team focuses on  
growth and maximising customer  
and employee satisfaction

central units, while always keeping its vision in mind: ‘One  
empowered regional team that generates profitable growth and  
maximises customer and employee satisfaction.’

Regional Head of the SELA region, Micha Strauss, emphasises the 
importance of the reorganisation for ENERCON and the company’s 
future success: ‘I am happy with the progress we have made so  
far and I am looking optimistically to the future. The SELA region  
and its yearly overall market volume of approximately 7 GW  
provides us with a very solid basis for our selective margin-oriented 
market approach, while our service performance will be one of our 
important selling points. The basic prerequisites are very good, and 
I am convinced that we will be able to achieve our ambitious goals 
with a team effort.’

Following the go-live, the next steps will be the finalisation of  
the regional strategy and its rollout, and the implementation of  
continuous improvement measures and regional business  
development activities. 

   Michael Weidemann,  
Regional Head NA.

operators, considerably reduced energy losses due to icing for  
already more than a decade.

The neighboring market of the United States of America is ten times 
larger than that of the high-potential Canadian market. Accordingly, 
the US market is being analyzed in detail to ensure that ENERCON 
enters the market at the right time. 

Michael Weidemann, an experienced executive, who has been loyally 
associated with ENERCON for almost 25 years, has been confirmed 
as Regional Head for North America. 

ENERCON is currently working on the start of the new APAC 
(Asia-Pacific) region as part of its regionalisation. The region is  
made up of the core market of Vietnam and three other markets,  
namely Japan, South Korea and Taiwan (also see p. 26).

REGION APAC
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  Micha Strauss, Regional Head SELA.
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A total of 157 concrete towers 
were produced.

ENERCON reached 1,000 MW capacity in  
Turkey at the Soma wind farm.

Extension of supply chain to include new
EP3 blade, generator and tower production.

ENERCON reached 2,000 MW capacity  
in Turkey at the Metafor wind farm.

ENERCON installed its 1,000th WEC  
in Turkey at the Hamsi wind farm.

As part of the reorganisation plan in 
its programme of reorientation toward  
international markets, ENERCON is  
implementing six new regional organi- 
sations. This includes the CAMEA region –  
Central Asia, Middle East and Africa –  
stretching across three continents and  
encompassing about 80 countries. With a  
total installed wind power of 10 GW,  
Turkey is the most important core market  
in the CAMEA region so far.

Arif Günyar, Regional Head for CAMEA, 
is accompanying the regionalisation 
process and feels confident about its  
solid and reliable implementation.  
‘Turkey has set itself ambitious goals for 
the expansion of renewable energy. The 
CAMEA region can benefit from that’, 

says Günyar. ‘Turkey’s signing of the 
Paris Climate Accord can be taken as a 
basis for long-term reliable framework 
conditions for the wind energy sector  
in the country.’ ENERCON was awarded  
the contract for the construction of  
500 MW as part of the YEKA-II  
tendering process back in 2019.  
Recently, another 2,000 MW went up for 
tender as part of the YEKA-3 project. 

ENERCON first became active on the  
Turkish market in 1997 and was a wind 
power pioneer in the country. Today, in  
addition to rotor blades for WEC types  
EP1, EP2 and EP3, manufacturing  
operations in Turkey also produce the 
EP3 generators, steel towers, foundation 
baskets and tower connection parts.

REGION CAMEA 
(CENTRAL ASIA, MIDDLE EAST AND AFRICA)

1 Including projects pending approval.
   Hamsi wind farm in Sinop Province in  
northern Turkey.

  Arif Günyar, Regional Head CAMEA.

facilities, such as for rotor blades or generators, ENERCON 
has created a versatile network of suppliers in Turkey in recent  
years. They supply parts to ENERCON projects around the globe.

ENERCON’s milestone wind energy converter is located in the 
Hamsi wind farm in Sinop Province. The wind farm was developed 
by GökCen Enerji and is situated at the extreme northern point of 
the Turkish Black Sea coast. The first WEC in this project went 
live in June 2021; eight more WECs of type E-138 EP3 E2 will be  
installed and commissioned in 2022. 190 EP3 wind energy  
converters have already been installed in the country. In parallel, 
wind energy converters with power outputs greater than 5 MW are 
gaining importance on the Turkish market. Investors have already 
signalled substantial interest in the EP5 platform.  

A s early as 1997, ENERCON realised that Turkey provided a  
reliable growth market for its wind energy converters. 
About 24 years later, ENERCON has installed its 1,000th 

wind energy converter in the country. ‘We are proud of this  
milestone’, says Regional Head Arif Günyar. ‘Together, we have  
positioned ENERCON among the leading manufacturers of wind  
energy converters in Turkey – our confidence in the Turkish  
market is paying off.’ 

According to data compiled by the Turkish Wind Energy Association  
TWEA1 and ENERCON, the company's market share in Turkey in the  
first half of 2021 was 19.1 per cent, making it the second largest.  
Since the company entered the market, more than 2.1 GW of power  
have been installed. In addition to company-owned production  

In Sinop Province in northern Turkey, the company installed its 
1,000th wind energy converter in this important core market.

ENERCON milestone  
in Turkey

The scope of activities was extended to 
include Project Management & Logistics.

Foundation of AERO rotor blade factory:
First rotor blade factory in Turkey.

First locally produced steel tower for 
ENERCON WECs in Bozcaada wind farm.

ENERCON Service is the first wind energy converter  
maintenance and repair service company in Turkey. 

First wind farm (Germiyan) in Turkey with  
ENERCON E-40 (0.5 MW).
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